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When it comes to CPPs, you should feel 
confident that your supplier has your best 
interest in mind. That’s why the HALYARD 
PACT PROGRAM* is based on:

The innovative Custom  
Procedure Pack (CPP) Program 
Designed To Achieve Your Clinical 
And Financial Goals Long Term

ALIGNMENT WITH YOUR GOALS
Our Operating Theatre experts and perioperative 
consultants are measured on how well they achieve 
your goals, not on increasing our own profits.

As your CPP provider, we 
pledge to be your reliable 

partner for the long term. It’s 
a pact we take very seriously- 

and we look forward to 
partnering with you.

PACT PLEDGE

QUALITY
Market leading HALYARD branded drapes and gowns 
in your CPP, backed by extensive efficacy and 
performance testing.

EXPERT CLINICAL 
CONSULTANTS
HALYARD’S Perioperative Consultants are dedicated 
CPP specialists with clinical expertise and extensive 
understanding of the Operating Theatre. They will 
partner with you to optimise your CPPs to ensure 
you’ll receive the best value, without compromising on 
quality. 

PACK OPTIMISATION
HALYARD’S Perioperative Consultants work with 
your team to ensure EVERY component is used 
EVERY time, so there is no wastage both from an 
environmental and financial perspective. We offer 
regular utilisation reviews of your current packs 
to enhance component usage, improve product 
sequencing, incorporate requested items and evaluate 
packaging options. 



The Future of Custom Procedure Packs 
from the Name You Trust

For over 30 years HALYARD has been providing high 
quality surgical drapes and gowns, designed to deliver 
protection, comfort and optimal patient outcomes. 

Leveraging HALYARD’S global expertise in supply chain, 
component sourcing, utilisation reviews and cost 
efficiencies, we are now extending our offering to provide 
ANZ clinicians with HALYARD branded Custom Procedure 
Packs (CPPs). You can now get the HALYARD products 
you know and trust directly in a HALYARD CPP. 

That’s where HALYARD comes in. When you make the 
decision to switch to HALYARD CPPs, our clinical experts 
work with you to ensure EVERY component is used EVERY 
time. It’s part of our PACT pledge and the HALYARD CPP 
Solution. 

Based on years of working together with clinicians 
globally we know that some of the challenges you face 
in Operating Theatres include: 
 
• Operational inefficiencies

• Lack of visibility to costs and inventories

• Suboptimal utilisation of Operating Theatre supplies

• Procedural supply waste

• Need for improved throughput

• Staff satisfaction & retention



UTILISATION EFFICIENCY

Get clarity with customised data analysis. 
With CPPs being one of the highest costs for 
Operating Theatres, HALYARD collects data 
and reports information so you can make more 
informed decisions about your CPP usage.

HALYARD COLOUR CODING AND 
SPECIALTY GRAPHICS SYSTEM

Colour coding and the specialty graphics system 
for both HALYARD shipping cases and pack inserts 
provides fast and easy identification of the clinical 
specialty of your pack to reduce operational 
inefficiencies. 

PACK CONFIGURATION TOOL

HALYARD’S configuration tool will assist you 
in creating a final recipe list of components 
featuring images and descriptions. The tool 
enables you to share the final pack recipe, to 
gain approval within your facility. 
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BENEFITS OF USING 
CUSTOM PROCEDURE PACKS

• CPPs improve aseptic control by reducing potential touch 
contamination which can leave patients less exposed to 
infection and so improve clinical patient outcomes.

• CPPs lead to a standardisation of practices and drive up quality 
throughout the hospital/hospital group which will lead to 
improved quality of clinical practice and staff training.

• Simplify batch traceability.

Packs replace the need for individually wrapped components 
and will significantly reduce non-clinical/clean waste. For 
large surgical operations, procedure packs can significantly 
reduce the amount of discarded packaging, such that the 
number of clinical waste bags required is more than halved.1

• Based on a study reported by The Clinical Services Journal, 
Pre-CPP, the average time taken to open set-up packaging 
for a hip replacement procedure was 9.3 minutes. Post-CPP, 
the average time was 40 seconds, enabling staff to work more 
efficiently and deliver more procedures in less time.

• Tracking the cost of single use items during a procedure 
allows the clinical management team to measure the cost per 
procedure for accounting purposes.

• Procedure Packs enable healthcare providers to reduce the 
amount of stock hospitals need to carry at any one time and 
reduce the risk of expiry of slower moving lines.

• Using packs also enables managers to more easily identify total 
procedure cost.

• Procedure Packs ease the administrative burden and reduce 
management costs by cutting down the amount of time 
needed to be spent on monitoring and ordering inventory.

REDUCING WASTE
ACHIEVE COST 
SAVINGS / CONTROL

*Registered Trademark or Trademark of O&M Halyard or its affiliates. ©2022 O&M Halyard, Inc. All Rights Reserved. Phone: 1800 664 227

1.  Move to CPT delivers Efficiency Gains. The Clinical Services Journal. November 2010, pg 33
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